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“Sexual violence on college campuses is a silent, stigmatized epidemic, and no campus 
is exempt – including the UC. Over the years, hundreds of students around the ten UC 
campuses have advocated for changes based on their own experiences with sexual 
violence in order to make the experiences of future survivors more supportive or prevent 
them from experiencing violence at all. Thus, students were hopeful and thankful that the 
university recognized this issue by forming the UC President’s Task Force on Preventing 
and Responding to Sexual Violence and Sexual Assault.  
 
With six students on the task force and its working groups, we understood that we could 
not speak for all students or all survivors — in fact it would be inappropriate to do so. But 
in order to truly be a “national leader on this issue,” this university must listen to student 
voices. Thus, to try to better represent the diverse needs and experiences of students 
across the university, we have created a survey for anonymous student input. With 263 
student respondents, we summarized and organized the responses into reports for each 
of the five working groups and a cumulative report for the task force. Many of the 
recommendations from the student survey and subsequent report were incorporated into 
the recommendations below, and for that, we are immensely grateful. 
 
However, the work and input of students does not stop at the creation of these 
recommendations of the Task Force. The implementation of these recommendations 
and creation of additional ones will require student insight from across the UC.  We have 
prepared a UC-wide campaign through the UC Student Association to provide continued 
input – UConsent to UC leadership and the President’s TF. UConsent was created for 
the explicit purpose of unifying all the universities within the system to campaign against 
sexual violence and provide a channel through which students can help with the 
execution of these recommendations on each of their campuses. The campaign will run 



as a coalition led through each campus’ student government and will last two years 
under the direction of student survivors – in perfect tandem with the timeline of the task 
force and its recommendations.  
Change begins and ends with students. We hope to continue to hear more and more 
undergraduate and graduate voices – of which there are more than 233,000 — in this 
crucial conversation.” 
 
 – Savannah Badalich 

Undergraduate Student 
University of California, Los Angeles 
 

– Lindsay Maurer 
Undergraduate Student 
University of California, Berkeley 

 
– Meghan Warner 

Undergraduate Student 
University of California, Berkeley 

 
– Holly Swift 

Graduate Student 
University of California, Merced 
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Due to the complex nature and desire to create targeted, effective training and education, courses 
will be implemented through a phased approach.   



•  

•  

•  

•  



* Independence refers to the advocacy office reporting to an individual outside the body responsible for 
investigating and adjudicating sexual assault complaints on campus. 
* * This recommendation is initially suggested for the student population. However, this could eventually be 
an advocacy office for staff and faculty as well. Expanding this office will need more input and discussion 
from faculty and staff, and more resources to serve this purpose. Further discussion will occur in Phase II for 
respondents, staff and faculty advocacy, with consideration of the current Ombuds function.  
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Research/ Evidence:  

 Increased Reporting: Campus climate is the top indicator of reporting. Students expect 
immediate action and results concerning sexual misconduct cases, but it takes time to process 
cases. A well-trained case management team comforts and supports victims and makes the 
process of reporting less overwhelming for students.  

•  The team cannot work in isolation and must share information across silos. If students 
do not know where to go, they will not feel comfortable reporting.  

 

 Student Support: Requiring a survivor to recount the assault multiple times to multiple people, 
makes it more likely that the survivor will become overwhelmed and discontinue a complaint. 
Moreover, following a report, rather than receiving communication, survivors often have to be 
their own advocates and ask repeatedly for updates on the case.  

 

 Balancing Care Coordination & Case Management: A case manager assesses, plans, and 
facilitates necessary options and services that cater to the complainant’s needs. Having a point 
of contact to handle paper work, conduct follow-ups on the case progress, coordinate medical 
and mental health care, and make any academic or residential life accommodations prevents 
survivors from falling through the cracks. 

 

 Timely Processing: The investigation, prosecution, and adjudication procedure for complaints 
requires communication and action across many departments and can linger—particularly in 
large institutions.  

•  A central case manager can ensure deadlines are being met and that the case keeps 
moving. This person can also be the point-of-contact for the student. 

•  Whoever is in charge of the next step in the case (i.e., Advocate, DOS, etc.) will report to 
this case manager (who will then report to the student) on a predetermined schedule.  
 

 Improved Reporting: A holistic approach to case management also provides better access to 
accurate data, which enables the university to see positive results and gaps. This data can also be 
used to engage student reviews and inform the university’s response process. 

 

 

 

 



Suggestions/ Recommendations: The UC system needs to adopt a central coordinating case 
management system, with an office at each campus, which will include the following functions: uniform 
reporting of all allegations of sexual violence, quality care coordination and notification for survivors, and 
effective and timely case processing.   

 

 Each UC campus needs to have an identified care coordination team and office linked to the case 
management team that includes: sexual survivor/accused advocates, and services. 

•  The advocate will lay out the process, but students need to know where to go to get the 
initial information-help navigate the process 

 There should be a timeline with survivors to check on status of the case as well as notifying 
survivors of next steps. There needs to be emphasis on the timeliness of notifications. 

 Case Management Team (beyond sexual assaults) is recommended to include: Advocate, Police 
Sergeant, Title IX, Student Conduct, Human Resources, Housing, Counseling Center, and Faculty 
Accommodations. Every case is discussed confidentially among the group. 

 

Notes/ Other things to Consider 

 DA’s do not pick up cases; over 90% of cases do not go to them. 
 What is the advocate’s role in case management? Different from SART. 
 Is the Advocate the Case Manager? If so, the advocate can bring the case to the team and sit on 

the existing Case Management Team with additions to the Team as needed for each case 
o Don’t want the Advocate to get bogged down by administrative responsibilities. 

 Must make distinctions among: 
o Advocate 
o SART 
o Case Management Group (need Chair or Co-Chair) 

 Concern: What is the process of reporting if faculty/staff is the accused? 
 Potential recommendation: Creating a database of offender names, used to cross reference 

incidents 
 Speak to partnerships as opposed to list special agencies. 
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Team Leader Focus Responsibility  

Case 
Management 
Team 

Chair /  Co-
Chair (Case 
Manager?) 

Can include: sexual violence 
(stalking, harassment), dating 
issues, mental stability, 
homelessness, etc. 

Identify and provide resources, offer 
support and guidance, assist with 
decision-making (whether to file 
complaint, etc.), provide assistance 
and accommodations (switching 
dorms, classes, transportation, etc.) 

Advocates 
Office 

Chief 
Advocate 

Sexual Assault (rape, unwanted 
touching)  

Manage the case if victim chooses 
to report, provide resources, 
provide updates, care coordination, 
etc. 

 

Specialized team within case 
management team 

Two recommended teams to be created and the distinction between them



 



 









 






