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Team Members
It takes a village!

● Board of Trustees

● Superintendent

● Assistant Superintendent

● Instructional Services

● Heritage Plan Facilitator

● Heritage Site Contacts

● Counselors

● Teachers

● Students

● Parents

● Community Partners

Vice President, Brent Lee; President, Tom Hunt; Member, Kathy Allavie; 

Clerk, Patricia Lock-Dawson; Member, Dr. Angelov Farooq



History
❖ Completion Counts brought 

awareness 2010 - spring 2013. 
Resulted in RCC Contract

❖ EdTrust West Study 2012
❖ Completion Counts gave initial funding fall 2013
❖ African American students needed supports within 

school system. It’s all about relationships
❖ Funding is now in district LCAP plan



Program Goals
❖ Close gap in A-G completion
❖ Help students feel connected to 

their school 
❖ Improve district system so that all 

students can be successful
❖ Increase parent involvement
❖ Assist parents in advocating for 

their children



Process
Counselors

● Conduct a summer transcript review and 
identify students as:

1) On track, 
2) Could be on track, 
3) Graduation Track,
4) Credit Deficient, needs other supports

● Talk with students who would benefit from schedule 
changes

Facilitator
● Districtwide Parent information meetings  each semester
● Superintendent Advisory
● Guides all program elements



Process-continued...
Site Contacts 

● meet with Heritage Students 

● Monitor students and conduct parent outreach/site parent 

meetings

● Quarterly grade monitoring

● Frequent contact with teachers and counselors is continuous

● Fieldtrips by site or district wide (colleges)

● Regular team and superintendent advisory meetings

● Senior Celebration



2010-11 2011-12 2012-13 2013-2014
Heritage Y1

2014-2015
Heritage Y2

Number of 
Graduates
2015

RUSD All Students 31.2 34.6 37.1 41.0 43.5 3032

Asian 63.4 77.8 71.2 79.7 71.2 205

Black/African 
American

25.8 28.2 33.5 33.2 40.2 264

Hispanic/Latino 22.9 27.5 28.6 34.3 37.9 1715

White 40.1 40.8 45.3 48.2 49.5 790

Outcomes:        % Graduates meeting UC/CSU Course Requirements



2010-11 2011-12 2012-13 2013-14 2014-15

RUSD All Students 81 82 86 87 89
Asian 96 95 95 93 96
Black/African 
American 77 82 86 84 89

Hispanic/Latino 78 78 83 86 88
White 85 85 87 90 91

Outcomes:    % Graduation Cohort Rates

2010-11 2011-12 2012-13 2013-14

RUSD All Students 81 82 86 87
Asian 96 95 95 93
Black/African 
American 77 82 86 84

Hispanic/Latino 78 78 83 86
White 85 85 87 90




